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PHASE NOTES WK1 WK2 WK3 WK4 WKS K6 WK WKS WK WK10 WK11 WK12

1. Core IT Wave (~20 users)  |IT Staff
*Technical Prep Domain & User setup, Discavery, Initial Postini/GMS prep
* Data Migration Calendar, Contacts, Mail | | |
<Coings Magart Communications plan, training site, Core IT training, user .-

profiles
* Go-Live
* Stability Period

2. Early Adopters (3% users)  |Google Champions

*Technical Prep Pustini/GMS, 350, Directory Sync

* Data Migration Calendar, Contacts, Mail

* Change Managment User impacts, Google Guides, Early Adopters training
* Go-Live

* Stability Period

3. Global Go-Live [all users)  |Everyone

* Technical Prep Groups, Calendar Resourcas

* Data Migration Calendar, Contacts, Mail |

* Change Management Poster series, email messages, Global Go-Live training [ | TR
* Go-Lve |

* Stabilty Period |
|
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